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LEAN MANUFACTURING METHODS

MODULAR

FOR MATERIALS HANDLING SOLUTIONS




Our concept Is unique Iin its simplicity, flexibilty and cost
effective. EZI supports the continuous improvement process
goals, solving ergonomic problems within the workplace anc
orovides solutions for solutions for material management anc
oroduction line challenges.

LEANNMEIINKING
"EZI Systems helps you find the most effiecient way to run your

production line by supporting a continuous improvement
processin the work place."

WWW.ezisystems.co.za



http://www.ezisystems.co.za/

7 WASTES OF LEAN MANUFACTURING

Defects Transportation Waiting
Efforts caused by Unnecessary movements Wasted time waiting More work or higher
rework, scrap and of products and for the next stepin a quality than is required
incorrect information. materials process by the customer

Motion Over-Production Inventory
Unnessesary Production that is Excess products and
movements by people more than needed or materials not being

(ex. walking) before it is needed processed
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BENEFITS OF USING EZI

Light, strong and
adjustable

Quick and simple to
assemble

@ 1000s accessories to
customize requirements

@ Adjustable - can be reconfigured to
your ever changing needs

Safe (No grinding or
welding required)




DESIGN TO IMPROVE

WITH ONLINE SUPPRT

EZI offers up-to-date design systems, ensuring our
customer's needs are met efficiently, cost effectively
and to exact specifications.

Our web-based EZI design solution reaches
distributors and clients all over the world - their time,
their place, their pace.

——y % "__'l:._._—-i
Es:n: % _|

|||||

FRSNT VW




CONTACT US

O 041486 1997

WWWw.ezisystems.co.za

9 info@ezisystems.co.za

0 1 Hayward Rd, Deal Party, Port
Elizabeth, 6021




